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2019-20 
Proposed budget

$20,694,750
Budget Increase

$1,925,250/ 10.26%*  
* reflects borrowing for the capital 

project and higher state aid 
reimbursement for the project.

2019-20 Tax Levy Increase
$223,779/ 2.9%

Students in Jeremy Lebediker’s grades 9 
and 10 Studio Art class painted wooden 
quilt barn squares, each two-by-two feet  in 
size, with bright, colorful designs. The 18 
squares will be displayed on the Fire District 
Building, 28 North School St., in Mayfield. 

2019-20 budget stays well below the state’s 
allowable tax cap while including several initiatives

“This budget is the result of several 
weeks of discussions and trade-offs,” 
said Interim Superintendent Kathy 
Dougherty. “It is a strong budget 
that expands our art offerings and 
strengthens the program for students.”

The 2019-20 spending increase 
would be 10.26%, which largely 
reflects the formal borrowing for 
the January 2016 capital project. 
That increase will be balanced by an 
increase in state building aid revenue, 
said School Business Manager Megan 
Sullivan. She noted that more than 68% 
of the spending increase – $1.3 million 
of $1.9 million – is due to the capital 
project borrowing.

Some of the budget initiatives 
also respond to the State Education 
Department’s January designation of the  
Jr.-Sr. High School as a Comprehensive 
Support and Improvement (CSI) school 
and the district as a Targeted Support 
and Improvement (TSI) district.

The new designations were part of 
the federal Every Student Succeeds Act 
(ESSA).

These designations were because 
some student groups in grades 7 and 8 
at Mayfield failed to meet proficiency 
and growth goals on the NYS English 
language arts and math tests in the 
2016-17 and 2017-18 school years.
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Proposal would increase the tax bill by less than $6 per 
month for a $100,000 home

The proposed $20.69 million budget 
for the 2019-20 school year includes 
the implementation of a new Arts in 
Business Pathway, initiatives to boost 
elementary reading, expansion of a 
current English teaching position to 
include a focus on literacy and Regents 
preparation while keeping the tax levy 
increase to 2.9% – less than half of the 
state’s allowable maximum tax levy for 
Mayfield of 6.1%.

The budget proposal would 
increase September school tax bills 
by approximately $66.96 per year or 
$5.58 per month for a home with a 
$100,000 assessment.

The Board of Education unanimously 
approved the budget on April 9.

Voting on the 2019-20 budget 
proposal will be held from 12 noon to 
8 p.m. on Tuesday, May 21 in the Gym 
Lobby at the Jr./Sr. High School, 27 
School St., Mayfield.

In addition to voting on the 2019-20 
school budget, the community will also 
consider:
 Allowing the district to purchase 
two 66-passenger buses by using 
$220,000 from the district’s bus 
reserve. The purchase would have no 
impact on the 2019-20 tax levy.

 Electing a Board of Education 
member to a five-year term. The 
board seat now held by Ernie Clapper 
is up for election.

PUBLIC  HEARING

BUDGET  VOTE  2019-20
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 BUDGETED                    PROPOSED                      $CHANGE        %CHANGE % OF 
REVENUES                                              2018-19                              2019-20                                  ‘18-19 to ‘19-20                  REVENUE
State Aid $9,624,010  $11,325,045 $1,701,035 17.7% 54.7%
Property Taxes $7,716,534  $7,940,313 $223,779 2.9% 38.4%
Refunds, Tuition & Other $496,000  $500,000 $4,000 0.8% 2.4%
Fund Balance/Reserves $932,956  $929,392 –$3,564 –0.4% 4.5%
Total Revenue $18,769,500  $20,694,750                 $1,925,250 10.26% 100.0%

 BUDGETED  PROPOSED                            $CHANGE       %CHANGE                    % OF 
EXPENDITURES 2018-19  2019-20                                    ‘18-19 TO ‘19-20                        BUDGET
Instruction $8,923,500  $8,993,000 $69,500 0.8%  43.5%
Employee Benefits $5,792,250  $5,987,000 $194,750 3.4%  28.9%
General Support $2,331,750  $2,487,250 $155,500 6.7%  12.0%
Pupil Transportation $783,250  $986,500  $203,250 26.0%  4.8%
Debt Service $938,750  $2,241,000 $1,302,250 138.7%  10.8%
Total Expenditures $18,769,500  $20,694,750 $1,925,250 10.26%  100.0%

PROJECTED EXPENDITURES: 2019-20

PROJECTED REVENUES: 2019-20

New York State school districts are required to present their budgets in three expenditure 
categories—program, administrative and capital—and compare them to the current year’s 
amounts.

THREE-PART BUDGET               BUDGETED 2018-19             PROPOSED 2019-20           $CHANGE ‘18-19 TO ‘19-20         %OF BUDGET

Administrative $1,926,750   $2,016,500     $89,750                                    9.7%
Program $14,519,000   $14,827,750   $308,750                          71.7%  
Capital $2,323,750   $3,850,500    $1,526,750                      18.6%

TOTAL $18,769,500 $20,694,750   $1,925,250                100.0% 

THREE-PART BUDGET: 2019-20
Administrative:  
9.7% 

Capital: 
18.6%

Program: 
71.7%

Refunds, Tuition
& Other: 2.4%

State Aid: 
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Fund Balance/Reserves:  
4.5%

Property Taxes: 
38.4%

Instruction: 
43.5%

Debt Service: 
10.8%

Transportation: 
4.8%

Employee 
benefits:  
28.9%

General Support: 
12.0%

…and where it’s spent

Where the money comes from…

Does the school board’s proposed budget plan reflect the state’s property tax cap?
Yes. The state’s eight-step property tax levy cap formula for Mayfield allows for a maximum tax levy increase or “cap” of 6.1% 

in 2019-20. The Board of Education’s proposed budget includes a property tax levy increase of 2.9% – less than half of the 
allowed state maximum. Property owners will be eligible for the state’s tax rebate since the board stayed below the cap. 

How would the proposed budget plan affect my property taxes?
It is difficult to predict with accuracy in the spring what each town’s tax rate will be in September. Factors outside the school 

district’s control – assessments (provided by towns) and equalization rates (provided by the state) – affect tax rates in 
each of the towns within the district’s boundaries: Mayfield, Broadalbin, Johnstown and Northampton. Final tax rates 
are set by the Board of Education in August. However, based on current information, a tax levy increase of 2.9 percent in 
2019-20 would mean a school tax bill increase of approximately $66.96 this fall  for the typical Mayfield homeowner with a 

$100,000 assessment. That’s an average increase of $5.58 per month. 

AQ

AQ
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Board of Education seat
Voters will elect one Board of Education 
member to a five-year term. The seat is 
currently held by Ernie Clapper.

There are three candidates on the 
ballot. You may contact them via e-mail 
with any questions.

 Frederick Castiglione 
(frederickcastiglione47@gmail.com)

 Patrick Leo (patrickaleo@gmail.com)

 Emory Chase  
(amerchase189@gmail.com)

Candidates are invited to share their 
views and take questions at the public 
hearing set for 7 p.m. on Tuesday, May 
14, in the Jr./Sr. High School library.

Bus purchases
On May 21, residents will also be asked 
to consider a $220,000 purchase of two, 
66-passenger buses to be paid from 
the Bus Purchase Reserve fund. The 
purchase would have no affect on the 
2019-20 school tax levy.

The district is eligible for roughly 75 
percent reimbursement for these 
vehicle purchases through state school 
transportation aid. 

Also on the  
May 21 ballot…

2019-20 budget includes several initiatives while keeping 
costs down, continued from page 1

BUDGET HIGHLIGHTS
These are the key initiatives in the 

2019-20 spending plan:

 A general focus on the visual arts 
in the budget. The budget would 
include restoration of art positions 
at both the Jr./Sr. High School and 
Elementary School, resulting in 
three full-time art teachers for the 
buildings. 

 The art addition would also help 
usher in the new Arts in Business 
Pathway – a path to career 
exploration and potential college 
credits for students while in high 
school. They would take several 
classes along the pathway, learn 
directly from people who have 
careers in art, and have the option 
to take college credit-bearing classes 
while in Mayfield Jr./Sr. High School. 

 Full-time band director who would 
provide instrumental lessons in 
grades 4-12 and oversee concert 
bands at both schools. This restores 
the part-time position to full-time. 

 Reassignment of two current music 
teachers resulting in a full-time 
choral/vocal/piano lab position for 
grades 7-12 and a full-time general/
choral position for grades PreK-6.

 Two students entering grade 9 
will be able to attend classes at 
the Foothills PTECH Academy at 
Johnstown High School. Students 
can pursue one of two academies for 
study: Health and Medical Sciences 
Academy or Computer Science and 
Game Arts.

 One elementary section will be 
reduced due to low class sizes. 
In exchange, the funding for that 
position will be used to create an 
Academic Intervention Services (AIS) 
position to provide math and reading 
support for struggling students in 
grades K-6. 

 Replace a retiring English 7-12 

teacher to include a new English/
Literacy/AIS teaching position at 
the Jr./Sr. High School. Dougherty 
said this is being done in part 
because of the Jr./Sr. High School 
designation as a CSI school under the 
federal ESSA plan. 

 The district is exploring a shared Jr./
Sr. High School science position 
with the neighboring Northville 
Central School District. Both districts 
were seeking a part-time science 
teacher, so they decided to merge 
their efforts.

 Addition of a part-time curriculum 
consultant/instruction coach 
through the Hamilton-Fulton-
Montgomery (HFM) BOCES to 
assist in the transition to the state’s 
Next Generation Learning Standards 
by the 2020-21 school year. This 
position will help in the response to 
the ESSA accountability designation.

 Increased emphasis on Regents 
preparation/tutoring services. The 
budget includes additional funding 
for this program, which prepares 
students who need to re-take annual 
Regents exams.

 Funding for costs associated with 
the Mastermind and Odyssey 
of the Mind competitions. 
Both programs are popular with 
students. The funding would pay 
for competition fees and other costs 
associated with the activities.

 The district is still awaiting a 
decision about a federal grant 
proposal through the Fulton County 
Sheriff’s Department that would 
provide a School Resource Officer 
at both buildings for two days per 
week. The proposed budget includes 
$30,000 to hire a resource officer 
if the grant is not successful. In 
the meantime, the HFM BOCES 
is exploring options by which this 
service could be provided through 
their organization.

 The budget also includes funding 
to add Board of Education policy 
services through BOCES, prepare 
for the Building Condition Survey 
required every five years of school 
districts, develop a five-year 
financial plan and install digital 
time clocks for support staff to 
improve efficiency by eliminating 
paper timesheets.  
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Voter eligibility
To be eligible to vote, residents must live in the school 
district for at least 30 days prior to the May 21 election, 
be at least 18 years of age and be a citizen of the United 
States.

Voter registration
Residents who are not already on the school register 
may register to vote at the District Office (8 a.m. to 4 
p.m. weekdays) before May 21.
Residents may also register to vote prior to voting 
on May 21 in the lobby of the Jr./Sr. High School 
gymnasium with photo I.D. and proof of residence (for 
example, current utility bill).

Voting location
The school budget vote will take place from 12 noon to 
8 p.m., on Tuesday, May 21 in the gym lobby of the Jr./
Sr. High School.

Absentee ballot information
Residents who will not be in the area on May 21 or are 
otherwise unable to vote in person may apply for an 
absentee ballot at the District Office.

 If the absentee ballot is to be mailed to the voter, the 
application must be submitted at least seven days 
prior to the vote – by May 14. 

 If the absentee ballot is to be picked up by the voter 
in person, applications will be accepted until May 20.

Absentee ballots must be returned to the District Clerk 
no later than 5 p.m. on May 21.

BUDGET VOTE
Tuesday, May 21, 2019

Polls are open 12 noon to 8 p.m.  
Jr./Sr. High School Gym Lobby

PUBLIC HEARING
Tuesday, May 14, 2019  •  7 p.m.  

Jr./Sr. High School Library

VOTER SURVEY
Tuesday, May 21, 2019

Voters will be asked to take a voluntary, 
anonymous exit poll on voting day. 

The results of the voters’ completed 
surveys will be used by the district 
administration and the Board of 
Education in planning for the future.

For more information about the 2019-20  
budget, visit http://www.mayfieldk12.com


